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Introduction 

• Thank you for joining us!

• Please submit general questions in the “Q&A” box 
found at the bottom right of the WebEx screen.

• Our presenters will use the "Chat" box to place 
links and resources.
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MDH ICAR Team 

• Britt Bailey, MPH - Epidemiologist Senior

• Tool Function and Demonstration

• Kathy Hogan, RN, BSN, MA, CIC – Nurse Specialist

• Wound Care

• Kristi Juaire, MSN, RN, CIC – Nurse Specialist

• Project Lead & Environmental Cleaning

• Caramae Steinwand, BS – Planner Intermediate/Project Firstline Team Lead

• Hand Hygiene & Personal Protective Equipment (PPE)
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Why 
Infection 

Prevention 
Audit Tools? 

Developed easy-to-
use Word and Excel 
based resources to 
assist with Infection 
Prevention Audits. 

Partnerships & 
collaborations with 
health care facilities 
and the Infection 
Control and Response 
(ICAR) Team

Observation audits 
are a way to 
understand if staff 
fully comply with IPC 
practices 

MDH ICAR team 
identified a need for 
a standardized 
resource to audit staff 
compliance
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Facility engagement around the State of MN
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The counties highlighted 
in blue are where 
facilities expressed 
interest in participating in 
the Pilot Program.
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Infection Prevention Domains 

Hand Hygiene

Personal Protective 
Equipment (PPE)

Wound Care

Environmental Cleaning
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Audit Tools Objectives

• Assess compliance at the role, department/unit, and facility level.

• Identify whether there are opportunities to improve.

• Identify the specific steps where improvement needs to be targeted.

• Measure improvement over time and visualize it in a run chart that the 
tracking tool generates automatically as data is entered
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Infection Prevention Audit Tools

• Observation tools

• Built in Microsoft Word and to be used by the auditor to assess if 
evidence-based infection prevention standards were met within the topic 
area.

• Audit Workbooks

• Built in Microsoft Excel to manage and analyze 12 months of audit data
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Observation Tools
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How do the tools work together?
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*All data represented in this presentation are from a sample dataset
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Features of the Audit Workbook
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• Introduction: why the tool was developed, other resources available and where to begin
• Instructions: setting the timeframe and compliance goal
• Element standards: data dictionary and provides information on the data elements
• Template Audit Score: example of a completed month tab
• Summary Statistics: data entered in each month is rolled up into the Summary Statistics tab
• Action Plan: document audit action plans and track progress
• Month_1:Month_12: recording employee and audit data

Each workbook contains 18 tabs
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Audit Tool: Instructions Tab

• This tab allows you to set your timeframe 
(tracking year and tracking start date) and goal 
compliance rate

• After selecting the tracking start date (mm-yyyy), 
the workbook will calculate the next 11 months.

• The goal compliance rate will be included in the 
compliance rate graph to allow for you to see 
how the monthly compliance rate compares.
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Audit Tool: Template Audit Score Tab
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Audit Tool: Month Tab 

• 50 observations per month

• Monthly spreadsheets were 
mirrored to accommodate the 
data elements within the 
observation tools

• Data calculations to provide 
information regarding monthly 
data
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EVS Audit Tool: Month Tabs 

• Calculation of Aggregate 
Thoroughness of Disinfection 
Cleaning (TDC) Score

• The checklist has been grouped 
into 5 categories for calculating 
aggregate TDC scores: High 
Touch I, High Touch II, High Touch 
III, Bathroom Surfaces, and 
Equipment Surfaces. 

• This allows you to report on the 
aggregate TDC scores for each 
category of objects.
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Summary Statistics: Show me the data!
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• Data entered in each month is rolled up into this tab
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Summary Statistics: Monthly/Weekly Comparison

• Monthly/weekly comparison 
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Summary Statistics: Job Role
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Audit Tool: Action Plan

• Documentation of 
targeted interventions 
after reviewing audit data

• Assessment of actions-
does the data support 
improvement

• Creating a data-driven 
culture
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Data Story 1: Specific Data Element

• Completed 1 month of 
environmental cleaning observations 
and entered data into the audit 
workbook

• Monthly Compliance Rate: 65%

• TDC High Touch 1%: 35.96%
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Data Story 1: Specific Data Element Example
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• Navigate to the "Monthly Tab" • Within the "Summary Statistics" tab
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Data Story 1: Specific Data Element (continued)

• Documenting actions within the "Action Plan"
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Data Story 2: Compliance/Role Data

• Completed 1 month of hand 
hygiene observations and entered 
data into the audit workbook

• Monthly Compliance Rate: 64%

• Goal compliance rate: 75%

• Are there differences between roles 
and hand hygiene compliance rate?
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Data Story 2: Compliance/Role Data Example
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Data Story 2: Compliance/Role Data (continued)

• Documenting actions within the "Action Plan"
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Infection Prevention Audit Tools Wrap Up
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Where to find the tools?

• Infection Prevention Audit Tools Instruction Manual 

• 4 sections (HH, PPE, Wound Care & EVS)

• Observation (PDF & Word)

• Audit Tracking Workbook (Excel)

• Location: MDH ICAR Infection Prevention Audit Tools 
(www.health.state.mn.us/facilities/patientsafety/infectioncontrol/icar/res/audit.html)
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Thank You!

Questions: email health.icar@state.mn.us
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