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Attachment C: Example Scoresheet
A numerical scoring system will be used to evaluate eligible applications. Scores will be used to develop final recommendations. Applicants are encouraged to score their own application using the evaluation score sheet before submitting their application.  This step is not required but may help ensure applications address the criteria evaluators will use to score applications. 
Rating table
	Score
	Description

	5 – Excellent 
	Outstanding level of quality; significantly exceeds all aspects of the minimum requirements; high probability of success; no significant weaknesses

	4 – Very Good
	Substantial response: meets in all aspects and in some cases exceeds, the minimum requirements; good probability of success; no significant weaknesses.

	3 – Good 
	Generally, meets minimum requirements; probability of success; significant weaknesses, but correctable.

	2 – Marginal 
	Lack of essential information; low probability for success; significant weaknesses, but correctable.

	1 - Unsatisfactory
	Fails to meet minimum requirements; little likelihood of success; needs major revision to make it acceptable.


EIS Score Sheet
Section A: EIS Organizational Capacity Narrative – (30 Points)
	Criteria
	Score (0-5)

	1. The applicant describes:
Organizational background, mission and major programming, geographical and other services specific areas, populations currently served, wraparound services, etc. (5 points)
	Score:

	The applicant describes:
Organizational structure and administrative capacity, including executive management, fiscal management, involvement of board members (if applicable). (5 points)
	Score:

	The applicant describes:
How the agency provides oversight of administrative, fiscal, and programmatic aspects of government grants and/or other funding sources. If currently providing HIV prevention and/or services, describe your sources of funding and how your proposed programming will be monitored for avoidance of funding duplication. (5 points)
	Score:

	The applicant describes:
How ongoing input from the population served will be gathered, documented, and used for the development, implementation, and evaluation of the proposed program(s). (5 points)
	Score:

	The applicant describes:
How your organization recruits and provides outreach to individuals who need services, are most vulnerable to HIV exposure, and/or live in different geographic areas. (5 points)
	Score:

	The applicant describes:
How does your organization work to reduce barriers to services? (5 points)
	Score:

	Reviewer Comments:
Strength:
Weakness:
	x


Section B: EIS Program Design and Implementation – (35 Points)
	Criteria
	Score (0-5)

	1. The applicant provides:
A summary of the proposed program (250 words). (5 points)
	Score:

	The applicant describes:
Each required EIS program activity:
How it will be conducted and include specific action steps: 
Targeted HIV testing (5 points)
Active referral services (5 points)
Access and rapid linkage to HIV medical care (5 points)
Outreach and health education/risk reduction related to HIV diagnosis
How you will coordinate EIS activities with other HIV prevention and testing programs to avoid duplication of efforts. (5 points)
	Score:

	The applicant describes:
The factors that create barriers to delivering prevention messages to and implementing prevention interventions with communities disproportionately affected by HIV. How will your program address them? Describe how you will address HIV stigma in the population you are proposing to serve. (5 points)

	Score:

	The applicant describes:
How, and at what frequency, will your agency ensure that client input is part of the overall service/program activities? (5 points)
	Score:

	The applicant describes:
The types and number of staff needed, as well as full-time equivalent (FTE) needed. 
The duties of each staff person involved in program administration and delivery (e.g., who will be responsible for delivering intervention services, who will attend required training, who will collect and report program data, etc.). 
The qualifications and skills of current staff. (Do not attach resumes or CVs.) If not currently in place, how will staff be recruited? (5 points) 
	Score:

	The applicant describes or identifies:
Current or potential partners and collaborators for this program, both formal and informal, and describe the roles and responsibilities they will have in this program. If your organization does not provide HIV testing, HCV testing, PrEP and/or PEP, include referral partners for these services. (5 points)
	Score:

	The applicant describes:
How you will integrate health education, screening, risk reduction and referrals for other infections including STIs and hepatitis A, B, and C as relevant and appropriate. (5 points)
	Score:

	EIS Program Workplan included (Yes/No)
	Score:

	Total 
	Score:

	Reviewer comments:
Strength:
Weakness:
	x




Section C: EIS Budget Justification and Plan Narrative (5 points)
	Criteria
	Score (0-5)

	The applicant presents a 12-month budget justification and plan narrative for first year of performance period.
Evaluate the 12-month (July 1, 2026 – June 30, 2027) proposed and detailed budget justification and plan narrative by cost categories: 
Salaries, fringe benefits, travel and subsistence, supplies, equipment, contractual and other expenses or as applicable for proposed program activities. 
Are all expenses or costs aligned with proposed program and work plan activities. 
Are proposed expenses in relation to the proposed activities justified. Does the justification clearly explain the amounts requested for each line item. 
Be precise about the program purpose of each budget item and itemized calculations whenever appropriate.
Are all budget plan expenses necessary, reasonable, allowable and consistent with the program goals and proposed activities. 
Is the budget clear and easy to follow the calculations of the costs requested.
If applicant plans to use incentives, is there an incentive plan in place including the amount and type of incentive. The applicant must have a documented process to account for the security, tracking and distribution of the incentives, gift cards, transportation vouchers, etc. are allowable, cash should not be used.
	Score:

	Total
	Score:

	Reviewer comments
Strengths:
Weakness:
	x





PrEP Score Sheet
Section A: Prep Organizational Capacity Questions – (30 points)
	Criteria
	Score (0-5)

	1. The applicant describes:
Organizational overview, including background, mission and major programming activities, geographical and other services specific areas, populations currently served, wraparound services, etc. (5 points)
	Score:

	The applicant describes:
Organizational structure and administrative capacity, including executive management, fiscal management, involvement of board members (if applicable). (5 points)
	Score:

	The applicant describes:
How the agency provides oversight of administrative, fiscal, and programmatic aspects of government grants and/or other funding sources. If currently providing HIV prevention and/or services, describe your sources of funding and how your proposed programming will be monitored for avoidance of funding duplication. (5 points)
	Score:

	The applicant describes:
How ongoing input from the population served will be gathered, documented, and used for the development, implementation, and evaluation of the proposed program(s). (5 points)
	Score:

	The applicant describes:
How the organization recruits and provides outreach to individuals who need services, are most vulnerable to HIV exposure, and/or live in different geographic areas. (5 points)
	Score:

	The applicant describes:
How does the organization work to reduce barriers to services? (5 points)
	Score:

	Total
	Score:

	Reviewer comments:
Strengths:
Weakness:
	x





Section B. PrEP Program Design and Implementation (110 points)	
	Criteria
	Score (0-5)

	1. The applicant provides:
A summary of proposed Key program activities or services. This may include the need for the services and intended outcomes, geographic service area(s) or region(s), how the proposed activities will increase PrEP use in selected service area, estimated number of unique individuals to be prescribed PrEP for the first 12 months (July 1, 2026 – June 30, 2027) of performance period. (5 points)
	Score:

	The applicant describes:
Anticipated challenges likely to be encountered in carrying out PrEP services within the selected geographic area(s). A plan to address or resolve identified challenges. (5 points) 
	Score:

	Implementation Model and Service Delivery Strategy

	The applicant describes: 
The PrEP implementation model they propose to use and how the model fits within the organizational structure. (5 points).
	Score:

	The applicant describes: 
The applicant selects the PrEP service delivery strategies proposed for use. The applicant describes in detail each service delivery strategy they selected. (5 points) 
	Score:

	Work Plan Narrative

	The applicant describes:
How they will promote PrEP to raise awareness throughout the community, among people who can benefit from it and other providers. Specify the types of promotional activities you will use. (5 points)
	Score:

	The applicant describes:
How they will engage, identify and recruit people who can benefit from PrEP. Include step by step actions of the outreach activities and the recruitment process. (5 points)
	Score:

	The applicant describes:
How they will screen individuals for HIV and PrEP eligibility. Including details of the screening process. (5 points)
	Score:

	The applicant describes:
How they will actively refer people who can benefit from PrEP to a PrEP provider both internally and externally, including step by step actions of referral process and how referrals will be tracked and documented. (5 points)
	Score:

	The applicant describes:
How they will link eligible PrEP persons to PrEP providers for initial clinical assessment, either internally or externally. Including step by step actions/activities of the linkage process and how linkage will be documented. (5 points)
	Score:

	The applicant describes:
How they will rapidly link people who test HIV positive during screening or while on PrEP to a medical care and other Ryan White Service providers. (5 points)
	Score:

	The applicant describes:
How they will prescribe PrEP to eligible persons, including step by step actions/activities in the process of prescribing PrEP and documentation. (5 points)
	Score:

	The applicant describes:
The protocols in place to facilitate prescription of injectable PrEP (e.g., both Cabotegravir and Lenacapavir). (5 points)
	Score:

	The applicant describes:
How they will conduct and document PrEP follow-up activities (i.e., regular at medical appointments, regular testing for HIV and STI, Refills of medication refills, condom use, etc.,) to support PrEP clients stay in PrEP care. (5 points)
	Score:

	The applicant describes:
How they will address insurance coverage issues experienced by PrEP users. Identify and address other known issues encountered by PrEP clients when accessing PrEP services. (5 points)
	Score:

	The applicant describes:
How they will provide supportive services to PrEP clients to stay in PrEP care as long as needed. (5 points)
	Score:

	PrEP workplan included (Yes/No)
	Score:

	Reviewer comments.
Strength:
Weakness:
	x

	PrEP Data Collection and Management

	The applicant describes:
Processes, procedures, and mechanisms they will use to collect, track, document, manage and report necessary program data variables. In your response, consider both quantitative and qualitative data collection and management. (5 points)
	Score:

	The applicant describes:
Key performance measures along the PrEP care continuum that will be implemented, monitored and evaluated to measure drop-off or gaps in PrEP services. (5 points)
	Score:

	The applicant describes:
Key program staff’s experience collecting required data, specifically (1). linkage to a PrEP provider among persons eligible for PrEP referral (2). Prescription of PrEP among persons eligible for PrEP referral. (5 points)
	Score:

	The applicant describes:
How will PrEP users’ privacy and confidentiality be ensured, including where data are stored, who will have access to data collected, and how the identity of PrEP clients will be kept private included? (5 points)
	Score:

	The applicant provides:
Estimated number of persons to be served for each proposed program activity to be implemented for the first year’s performance period and as reflected on the work plan submitted with this proposal. (5 points)
For example:
Number of persons educated about PrEP
Number of outreach contact
Number educational materials distributed
Number of persons screened for HIV risk and HIV tests
Number of people screened for PrEP need
Number of referrals made and documented
Number of linkage made and documented
Number of people prescribed PrEP – both oral and injectable
Number of people prescribed PEP
	Score:

	Partnership and Collaboration

	The applicant describes:
Organization’s abilities to collaborate with other partners (5 points).
	Score:

	The applicant describes:
The current or potential partners and collaborators for this program, both formal and informal to build capacity for implementing proposed activities. Include details of the roles and responsibilities of each partner and amount of funding each will receive. (5 points)
	Score:

	Reviewer comments:
Strengths:
Weaknesses:
	x


Section C: PrEP Budget Justification and Plan Narrative (5 points)
	Criteria
	Score (0-5)

	1. Evaluate the 12-month (July 1, 2026 – June 30, 2027) the proposed and detailed budget justification and plan narrative by cost categories (5 points): 
Salaries, fringe benefits, travel and subsistence, supplies, equipment, contractual, and other expenses or as applicable for proposed program activities. 
Are all expenses or costs related or align with proposed program and work plan activities. 
Are proposed expenses in relation to the proposed activities justified. Does the justification clearly explain the amounts requested for each line item. 
Be precise about the program purpose of each budget item and itemized calculations whenever appropriate.
Are all budget plan expenses necessary, reasonable, allowable and consistent with the program goals and proposed activities. 
Is the budget clear and easy to follow the calculations of the costs requested.
If applicant plans to use incentives, is there an incentive plan in place including the amount and type of incentive. The applicant must have a documented process to account for the distribution of the incentives, gift cards, transportation vouchers, etc. are allowable, cash should not be used.
	Score:

	Total
	Score:

	Reviewer comments
Strengths:
Weaknesses:
	x
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